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SUPPLY CHAIN MANAGEMENT 
SPECIFICATION 

Name of Directorate Information Regulator 

Date of Specification 22 January 2026 

Closing Date  13 February 2026 

Contact Number 010 023 5200 

Venue for delivery of 
goods /services 

Woodmead North Office Park, 54 
Maxwel Drive, Woodmead, 
Johannesburg, 2191, Gauteng 
Province, South Africa 

Contact E-mail and Fax SCM@inforegulator.org.za 

Contact Person Phindulo Maphangula / Lesego Korae / 
Kerryn Mashaba / Milton Gasa 

APPOINTMENT OF A SERVICE PROVIDER FOR THE PROVISION OF A 

CLOUD-HOSTED, FULLY MANAGED UNIFIED COMMUNICATIONS SOLUTION 

(HOSTED UCaaS), INCLUDING A TELEPHONE MANAGEMENT SYSTEM (TMS) 

AND ONE (1) ENTERPRISE SWITCHBOARD IP PHONE, FOR A PERIOD OF 

TWELVE (12) MONTHS 

Specification to be supplied Qty Description 

Provision of a fully managed, 
cloud-hosted unified 
communications (UCaaS) 
telephony solution (including user 
licences, hosting, SIP connectivity, 
call management, conferencing, 
voicemail, IVR, call recording, 
reporting and support) for ±150 
users for 12 months. 

 
1 
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Provision and implementation of 
an integrated Telephone 
Management System (TMS) for call 
accounting, reporting, cost 
allocation, monitoring and abuse 
detection, fully integrated with the 
hosted unified communications 
solution. 

1 Refer to Page 4 

Enterprise-grade switchboard IP 
phone with expansion pad 
(supporting at least 150 
extensions), fully configured and 
integrated with the hosted unified 
communications solution, for use 
at reception / switchboard. 

1 Refer to Page 4 

Design, configuration and setup of 
a dedicated VLAN (where required) 
for voice / telephony traffic on the 
network infrastructure, including 
QoS and required switch 
configuration, and any cabling / 
hardware necessary for the service 
to function. 

1 Refer to Page 3 

 
1. The purpose of this specification is to procure a fully managed, 

cloud-hosted unified communications solution that provides 

secure, high-quality voice communication, call management, 

recording and reporting services to approximately 150 users 

across multiple divisions of the Information Regulator, for a 

period of twelve (12) months. 

 
The solution must ensure continuity of: 

• Telephony lines and extensions for staff members. 

• The toll-free line 0800 017 160, which is the primary public contact 

channel for lodging complaints and enquiries. 

• Cloud-hosted unified communications functionality that enables 

softphone usage, call routing and other essential telephony features. 

 
The scope includes: 
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• A cloud-hosted, fully managed unified communications platform for 

±150 users. 

• A fully integrated Telephone Management System (TMS). 

• Call recording with secure storage and controlled access. 

• One (1) enterprise switchboard IP phone with expansion pad (≥150 

extensions). 

• Porting of all existing numbers and extensions, including the toll-free 

number 0800 017 160. 

• VLAN and QoS design / configuration (where required). 

• Training, support, maintenance and monthly reporting for the duration 

of the contract, including two Super Admin / Admin accounts for the ICT 

unit. 

2. TECHNICAL REQUIREMENTS 

 
2.1 Core System Architecture 

The proposed solution must: 

• Be a fully cloud-hosted Enterprise unified communications (UCaaS) platform, 

delivered as a managed service. 

• Support a minimum of 150 named users, scalable without major architectural 

changes. 

• Offer minimum 99.5% uptime SLA. 

 
• Be hosted within South Africa. 

 
• Support SIP-based softphones and WebRTC clients, compatible with Windows, 

macOS, Android, and iOS. 

• Provide a web-based management portal for administration, configuration, and 

reporting. 

 
2.2 Unified Communications & Telephony Features 
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The proposed solution must provide: 

 
• Provide softphone applications (desktop and mobile) for approximately 150 

users. 

• Provide voicemail per user. 

• Provide audio conferencing and standard PABX features (call transfer, hold, 

forward, hunt groups, etc.). 

• Provide call recording with minimum 20 000 minutes monthly. 

• Secure, access-controlled storage and configurable retention. 

• Provide Telephone Management System (TMS) 

• Exportable reports (CSV / XLS / PDF). 

• Provide a basic contact centre capability (minimum 3 agents), including: 

• Call queues and routing. 

• Simple real-time views (queue length, agents available). 

• Historical reporting per queue and agent. 

• Provide multi-level IVR / auto-attendant: 

• Business hours / after-hours routing. 

• Teams calling integration Once Off. 

• Teams calling, including licensing (add on) 

• Monthly uncapped minutes per user. 

• Customised greetings and menu options (including the toll-free line 0800 017 

160). 

 
2.3 Physical IP Switchboard Phone 

 
The bidder must supply, install and configure: 

• One (1) enterprise-grade IP switchboard phone with an expansion pad capable 

of monitoring at least 150 extensions (BLF / presence keys). 

The device must: 

• Be fully compatible and OEM-certified for the proposed PABX / unified 

communications platform. 

• Provide colour display(s), minimum 150 programmable keys, Gigabit Ethernet 

and PoE support. 

• Include headset support and a high-quality speakerphone. 



Docusign Envelope ID: 3D1C1623-1D10-4475-B70B-80FD4028E764 

Adv. FDP Tlakula (Chairperson), Adv. LC Stroom (Full-time Member), Mr. MV Gwala (Part-time Member). 

Mr. M Mosala (Chief Executive Officer) 

 

 

 
 
 

 
2.4 Numbers, Porting and Toll-Free Configuration 
 
 
The solution must include: 

• Porting of all existing extensions, including 0800 017 160, from the current 

provider to the new platform. 

• A detailed porting and cut-over plan, including timelines, dependencies and 

rollback options. 

• Configuration of main and toll-free numbers with IVR menus, queue messages, 

and after-hours routing. 

• Support for professional prompt recordings (or use of Regulator-supplied 

prompts). 

 
2.5 Technical Compliance documentation 

The potential bidder must provide proof of compliance with the below: 

• ISO 27001 (Data Security) 

• IECS & IECNS Licenses National 

• OEM Accreditation 

 
 
2.6  REQUIREMENTS 

Request for Quotation Requirements 

To guarantee an objective and fair evaluation process, all quotations submitted must 

be in accordance with the format described in the Request for Quotation. Failure to 

provide all or any part of the requested information in the required format may result in 

a quotation being excluded from the evaluation process. 

Submission of Documents 

2.6.1 Company Profile comprising a description of your organisation, primary 

business activity, clients, relevant experience, management, partnerships, etc. 

2.6.2 Two (2) Signed Reference Letters for similar work done within the last four 

(4) years. These letters must: 

• Be issued on the official letterhead of the organisation to which the service was 

rendered. 

• Clearly indicate that a similar service was provided. 
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• Be signed by the responsible person at the organisation; and 

• Include the contact details of the responsible person for verification purposes. 

 

3 RFQ Terms and Conditions 
 

 
3.1 Bidders must be registered with National Treasury (CSD) Central Supplier 

Database and attach a copy of their CSD report, or Unique number and Tax 

Pin in their bids to enable Information Regulator to confirm suppliers’ tax 

status. 

3.2 Bidders are required to submit an original or certified copy of the B- BBEE 

certificate or Sworn Affidavit as per the B-BBEE Act complete, sign, and 

submit updated SBD 4 and SBD 6.1 forms.  

3.3 Bidders must indicate the estimated delivery of goods. 

3.4 The quotation and required documents must be submitted through email to 

SCM@inforegulator.org.za or as prescribed elsewhere in the RFQ. 

 
4. Other Important Requirements 

 
 

4.1 The service provider is required to register their Information Officer (IO) on 

the Information Regulator’s eServices portal. 

 

APPROVED BY 
 

X 
NOT APPROVED BY  

Name: Mr. T Luyaba 

Position Chief Information Officer (CIO) 
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