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SUPPLY CHAIN MANAGEMENT 
SPECIFICATION 

Name of Directorate Information Regulator 

Date of Specification 08/01/2026 

RFQ Number RFQ 076-2025/26 

Closing Date 11/02/2026 

Contact Number 010 023 5261/ 5263 or 083 383 7386 

Venue for delivery of 
goods /services 

Woodmead North Office Park, 54 
Maxwel Drive, Woodmead, 
Johannesburg, 2191, Gauteng 
Province, South Africa 

Responses should strictly be 
through email 

SCM@inforegulator.org.za 

Contact Person P Maphangula / L Korae 

APPOINTMENT OF A SERVICE PROVIDER FOR THE PROVISION OF A 

CORPORATE EMAIL SIGNATURE MANAGEMENT SOLUTION FOR 

MICROSOFT 365 (EXCHANGE ONLINE / OUTLOOK) FOR A PERIOD OF 

TWELVE (12) MONTHS, INCLUDING SUPPORT. 

Specification to be supplied Qty Description 

Corporate email signature 
management solution subscription 
(Microsoft 365 / Exchange Online 
integrated) 

170 12-month subscription for 
approximately 170 end 
users, Exchange 
Online/Outlook integrated, 
including campaign banner 
capability. 

Implementation, configuration, 
onboarding and support 

1 Implementation and 
onboarding (tenant 
integration and 
template/campaign 
configuration), 
administrator training, and 
12-month support. 

mailto:enquiries@inforegulator.org.za
http://www.inforegulator.org.za/
mailto:SCM@inforegulator.org.za
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1. The purpose of this specification is to procure a corporate 

email signature management solution that integrates with the 

Regulator’s existing Microsoft 365 environment (Exchange 

Online and Outlook). The solution must enable the central 

creation, governance and deployment of standardised 

corporate email signatures for all users, with controlled 

administration and support for ongoing updates. 

 
The scope includes: 

 
 

1.1 Central management of corporate email signature templates for all end users 

(approximately 170 users), including standard branding elements and any 

required disclaimers. 

1.2 Integration with Microsoft 365 / Exchange Online and Outlook to enable 

signatures to be visible to users during email composition, while ensuring 

organisation-wide consistency. 

1.3 Role-based administration that enables authorised personnel (ICT and/or 

Educom) to update signature content and campaign banners/logos centrally. 

1.4 Ability to apply targeted campaigns (e.g., by organisational unit, user group, 

location or other directory attributes), including scheduling for start and end 

dates. 

1.5 Support for consistent signature behaviour across new emails, replies and 

forwards, and across common Outlook usage scenarios. 

1.6 Implementation services including configuration, testing, go-live support, and 

administrator handover/training. 

1.7 Ongoing support for the duration of the contract (12 months), including 

vendor/product support and assistance with template and campaign updates. 

 

 
2. TECHNICAL REQUIREMENTS (SUMMARY OF CRITICAL REQUIREMENTS) 

 
2.1 Microsoft 365 / Exchange Online integration 

 
The proposed solution must: 

 
2.1.1 The solution must integrate with the Regulator’s Microsoft 365 tenant and 
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Exchange Online without requiring on-premises infrastructure. 

 
2.1.2 It must support server-side signature enforcement through Exchange Online mail 

flow (connectors and transport rules) to ensure signatures are applied consistently 

for all outbound email, including Outlook for Windows, Outlook on the web, Outlook 

mobile, shared mailboxes and line-of-business application sends. 

2.1.3 It must provide client-side signature visibility during composition, at minimum for 

Outlook for Windows and Outlook on the web, so that users can preview the final 

signature (including banners) before sending. 

2.1.4 It must support modern authentication and single sign-on (SSO) using Microsoft 

Entra ID and must not rely on basic authentication. 

2.1.5 It must support automated user provisioning and/or directory synchronisation 

from Entra ID, including the use of groups and directory attributes for targeting 

(e.g., department, office location). 

 

2.2 Signature template management and controls 
 

 
2.1.1 Centralised web-based signature designer that supports HTML 

signatures, images, hyperlinks, disclaimers and branding 

elements. 

2.1.2 Dynamic population of user attributes from Entra ID (e.g., display 

name, job title, office, phone numbers, email address) and 

support for mapping of custom attributes where required. 

2.1.3 Ability to maintain different templates for new emails, replies and 

forwards, and to prevent signature duplication in email threads. 

2.1.4 Ability to apply different templates based on conditions such as 

business unit, role, location, group membership, or recipient type 

(internal vs external). 

2.1.5 Support for multiple corporate templates (e.g., standard 

corporate, executive, legal/complaints, and campaign-enabled 

variants) and multilingual signatures where required. 



Docusign Envelope ID: 16B00EAC-751B-4822-9B95-FCEDF333B3F4 

Adv. FDP Tlakula (Chairperson), Adv. LC Stroom (Full-time Member), Mr. MV Gwala (Part-time Member). 

Mr. M Mosala (Chief Executive Officer) 

 

 

 
 

 
2.3 Campaign banners and Educom enablement 

 

 
2.3.1 Central capability to add, amend and retire banners/campaign 

logos and campaign messaging within signatures without end 

users manually changing signatures. 

2.3.2 Campaign scheduling (start and end dates) and targeted 

deployment based on Entra ID groups/attributes (e.g., 

directorate, functional unit). 

2.3.3 Ability to rotate multiple banners (where supported by the 

solution) and to control campaign priority where multiple 

campaigns apply. 

2.3.4 Delegated administration so that authorised Educom users can 

manage campaign assets and schedules, subject to ICT 

governance controls. 

2.3.5 Optional click tracking/analytics for campaign banners and 

exportable reporting, where supported by the solution. 

 
2.4 Availability, performance and compatibility 

 
2.4.1 The solution must be suitable for an enterprise environment and provide a stable 

service with vendor-managed updates for the contract period. 

2.4.2 The solution must not materially impact email delivery performance; bidders must 

indicate any expected processing latency introduced by the solution. 

2.4.3 Compatibility must include Microsoft 365 Exchange Online and Outlook clients 

commonly used in the organisation (Windows, web and mobile). 

 

2.5 Availability, performance and compatibility 
 
 

2.5.1 The solution must be suitable for an enterprise environment and provide a stable 

service with vendor-managed updates for the contract period. 

2.5.2 The solution must not materially impact email delivery performance; bidders must 

indicate any expected processing latency introduced by the solution. 
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2.5.3 Compatibility must include Microsoft 365 Exchange Online and Outlook clients 

commonly used in the organisation (Windows, web and mobile). 

 

2.6 Implementation, training and support (12 months) 

 
2.6.1 The service provider must provide an implementation plan that covers design, 

configuration, pilot, rollout, testing and go-live. 

2.6.2 The service must include configuration of Exchange Online integration components 

(e.g., connectors/rules) and client-side enablement where required (e.g., Outlook 

add-in deployment and configuration). 

2.6.3 The service provider must provide administrator training/handover for ICT and 

delegated Educom administrators, including documentation. 

2.6.4 The service must include product support for 12 months, including assistance with 

template changes and campaign updates. 

 

 

 

 

REQUIREMENTS 
 

 
3. Request for Quotation Requirements 

3.1 To guarantee an objective and fair evaluation process, all quotations submitted 

must be in accordance with the format described in the Request for Quotation. 

Failure to provide all orany part of the requested information in the required 

format may result in a quotation being excluded from the evaluation process. 

4. Submission of Documents 

4.1 Company profile comprising a description of the organisation, primary 

business activity, clients, experience, and relevant partnerships. 

4.2 At least two (2) signed letters of reference for similar work delivered within 

the last three (3) years. 

4.3 Be issued on the official letterhead of the organisation to which the service was 

rendered. 

4.4 Clearly indicate that a similar service was provided. 

4.5 Be signed by the responsible person at the organisation; and 

4.6 Include the contact details of the responsible person for verification purposes. 

4.7 Proof of vendor authorisation/partner/reseller status where applicable (or 



Docusign Envelope ID: 16B00EAC-751B-4822-9B95-FCEDF333B3F4 

Adv. FDP Tlakula (Chairperson), Adv. LC Stroom (Full-time Member), Mr. MV Gwala (Part-time Member). 

Mr. M Mosala (Chief Executive Officer) 

 

 

 
 

 
equivalent manufacturer confirmation). 

 

 

5. RFQ Terms and Conditions 
 

 
5.1 Bidders must be registered with National Treasury (CSD) Central Supplier 

Database and attach a copy of their CSD report, or Unique number and Tax 

Pin in their bids to enable Information Regulator to confirm suppliers’ tax status. 

5.2 Bidders are required to submit an original or certified copy of the B-BBEE 

certificate or Sworn Affidavit as per the B-BBEE Act. 

5.3 Bidders must complete, sign, and submit updated SBD 4 and SBD 6.1 forms. 

5.4 Bidders must indicate the estimated delivery of goods. 

5.5 The quotation and required documents must be submitted through email to 

SCM@inforegulator.org.za or as prescribed elsewhere in the RFQ. 

 
 
 
 

 

APPROVED BY X NOT APPROVED BY  

Name: Mr. T Luyaba 

Position Chief Information Officer (CIO) 
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