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REQUEST FOR INFORMATION (RFI): RFI 02-2025 

REQUEST FOR INFORMATION (RFI) FOR THE APPOINTMENT OF A SERVICE 

PROVIDER FOR THE DEVELOPMENT OF NORMS AND STANDARDS FOR 

INVESTIGATION OFFICERS IN THE POPIA AND PAIA DIVISIONS FOR THE 

INFORMATION REGULATOR 

 

 

 

 

 

 

 

 

 

 

CLOSING DATE: 27 NOVEMBER 2025 AT 11H00 
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1. Introduction 

 

1.1 The Information Regulator (Regulator) is established in terms of section 39 of Protection 

of Information Act 4 of 2013 (POPIA) as a juristic person which has jurisdiction 

throughout the Republic. The Regulator is listed as a schedule 3A institution in terms of 

Public Finance Management Act (PFMA). It is independent and is subject only to the 

Constitution and the law and must be impartial and perform its functions and exercise its 

powers without fear, favour or prejudice; The Regulator exercises its powers and 

performs its functions in accordance with POPIA and the Promotion of Access to 

Information Act 2 of 2000 (PAIA) and is accountable to the National Assembly. Section 

47 of POPIA empowers the Regulator to establish its administration and appoint staff to 

assist it in the performance of its functions. 

 

1.2 The entity is responsible for monitoring and enforcing compliance, handling complaints, 

conducting research, and ensuring public awareness about data protection and access 

to information. 

 
1.3 The Regulator is currently in the process of reviewing its organisational structure to 

ensure alignment with the strategic objectives as well as best practice and will since be 

embarking on a benchmarking exercise.  

 
1.4 Investigation Officers within the POPIA and PAIA divisions are tasked with investigating 

complaints, monitoring compliance, and enforcing the rights to privacy and access to 

information. To enhance accountability, efficiency, and professionalism, the Regulator 

seeks to develop Norms and Standards that will govern the conduct, processes, and 

performance of Investigation Officers. 

 
1.5  When the organisational structure was developed and approved, the number of 

positions allocated in the POPIA and PAIA Divisions were the same. The assumption at 

the time is that the amount of work in the Divisions would be the same. There was no 

baseline at the time.  

 
1.6 We have identified that the numbers of complaints between POPIA and PAIA are very 

vast, and this results in workload imbalance. 

 
1.7 This has resulted in Information Regulator’s having a high turnover rate in the core 

divisions.  The organisation has resulted in staff members working overtime to try and 

cover the backlog from the previous financial year. 
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2. Objective of this RFI 

 

2.1     The objective of this RFI is to gather information from potential vendors/service  

providers available to develop norms and standards for investigation officers that can 

address the needs of the Information Regulator. This information will be used to: 

  

• Understand the capabilities and experience of service providers to assist the Regulator 

to develop norms and standards for complaints management. 

• Assess solutions that align with technical, functional, and compliance requirements. 

• Evaluate cost structures and support options. 

• Assess supplier capacity and compliance with applicable regulations. 

 

This RFI does not constitute a formal solicitation or tender process but is meant to gauge 

market interest and capability. 

 

3. Scope of Requirements 

 

• Experience to develop a standardized framework to guide the professional conduct, 

ethics, and accountability of Investigation Officers. 

• Ability to provide uniform procedures for case intake, investigation, reporting, and 

evidence handling. 

• Ability to segment work processes and develop norms and standards (e.g. simple 

and complex investigations) 

• Mechanism for risk classification of complaints (e.g. High risk/medium /low) 

• Ensure alignment with legislative mandates (POPIA, PAIA, Constitution, PFMA, 

Public Service Code of Conduct). 

• Benchmark against best practices from other Regulators and oversight bodies. 

• Provide clear performance standards and monitoring mechanisms. 

 

4. Evaluation Criteria 

            Responses to this RFI will be assessed based on the following criteria: 

• Functional Fit – Ability to understand and develop norms and standards for the core 

divisions (POPIA and PAIA divisions, compliance, etc.) 

•  Vendor Reputation and Experience – Experience with government/public sector, 

past implementations, and references. 

• Compliance – Adherence to South African legal and regulatory requirements, 

including POPIA and PAIA. 

• Implementation Plan and Support – Facilitate consultative workshops, deployment 

strategy, training, and post-implementation support. 
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• Total Cost of Ownership (TCO) – Upfront, implementation, and ongoing costs over 

a period of 6-12 months. 

 

5. Vendor Qualifications and Information Requested 

5.1 Company Information 

 

• Company profile, history and years in operation 

• A detailed proposal addressing the scope of requirements and timelines 

• Experience in developing norms and standards, particularly for government or public 

entities. 

• Key clients and case studies relevant to this RFI. 

• Three Contactable references from previous clients and for similar services 

 

5.2  Compliance Information 

 

• Certification and adherence to South African regulatory frameworks 

• Auditability and reporting capabilities 

 

5.3     Implementation Details 

 

• Estimated deployment timeline and key milestones 

• Training and change management strategies 

 

5.4  Cost Proposal 

 

• Estimated total cost of ownership (TCO) over 6–12 months 

 

5.5  Support and Maintenance 

 

• Service Level Agreements (SLAs) and support response times 

• Availability of local support teams 

 

6.  Submission and Contact Information 

 

Vendors interested in responding to this RFI should submit their proposals electronically by 

27 November 2025. Responses should be sent to SCM@inforegulator.org.za  

 

For SCM inquiries and Correspondence, 

please contact: 
For Technical Specification enquiries: 

Mr PHINDULO MAPHANGULA Ms KGOMOTSO PENANE 

SCM@inforegulator.org.za KPPenane@infoRegulator.org.za 

010 023 5200 010 023 5200 
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Disclaimer: This RFI is issued for information-gathering purposes only and does not 

constitute a formal solicitation or commitment to procure services to develop norms 

and standards for investigating officers. 

 


